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MINUTES OF THE SPECIAL MEETING 

OF THE NORTH COUNTY LIBRARY AUTHORITY HELD ON  
MONDAY, OCTOBER 26, 2020, AT 6:00 P.M.  

Virtual Meeting, recorded on Zoom 
  

ESTABLISHED QUORUM AT 6:07 P.M. 
 
Quorum was established at 6:07 pm and the meeting was called to order.  Four Board members present 
for roll call, Courtenay Corrigan joined the meeting at 6:10 pm.   
 
Board President Pepper reminded people to vote in the coming election on November 3rd and listed the 
following locations to drop a mail-in ballot that don’t require postal delivery:  Los Altos Hills Town Hall 
in front of Parks & Recreation and Foothill College Parking Lot 8; and at Los Altos City Hall, Los Altos 
Library and Woodland Branch Library. 
 
PUBLIC COMMENT 
 
No public comment. 
 
ITEMS FOR CONSIDERATION/ACTION 
 

1. Approval of minutes for Regular Meeting of 5/11/20  
 
The Board considered draft minutes from the regular NCLA meeting on May 11, 2020.  A motion was 
made by Board Member Cindy Hill and seconded by Board Vice President Neysa Fligor to approve the 
minutes. The motion was approved 5-0. 
 
AYES:  Corrigan, Epstein, Fligor, Hill, Pepper 
NOES:   None 
ABSTAIN:  None 
ABSENT:  None 
 

2. Santa Clara County Library Update 
 
Chris Brown, Deputy County Librarian, introduced County staff participating in the meeting: Jennifer 
Weeks, County Librarian; Chuck Griffen, County Library Administrative Services and Finance 
Director; and Bryant Bao, interim Los Altos Librarian.  Mr. Brown presented an update on library 
operations at the two Los Altos branches which was previously provided to the Los Altos Library 
Commission in September.   
 
The County Library staff made the decision to close the Woodland branch library effective October 16, 
2020 due to safety concerns for staff and patrons.  Mr. Brown reviewed the communication plan the 
County initiated six weeks prior to the closure.   
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County staff are closely following research about the length of time COVID-19 lives on surfaces, which 
studies show ranges from one day to six days depending on storage factors and type of material.  The 
County decided to use a standard of four days for quarantine of books and library materials.  In 
Woodland Branch there is not sufficient room in the staff area to quarantine all materials for that time 
period, so materials must be stored in the common areas of the library, creating safety concerns for 
patrons in the facility as well as staff.  Additionally, in August and September when this decision was 
considered, unhealthy air from the wildfires was entering the Woodland branch and the County 
experienced an increase in staff medical-related absences during this time. For these reasons and in the 
interest of protecting the health of library staff, the Woodland Branch will be temporarily closed.  The 
Los Altos Library increased services in the lobby area at the same time as the closure of Woodland took 
effect, allowing patrons to browse new materials and pick up materials on hold; and hours have been 
extended on two evenings a week. 
 
Another effort to counter the reduction in service through the closure of Woodland branch is the 
implementation of BookDash.  This service allows patrons who are unable to pick up Woodland library 
materials at Los Altos Library to receive a home delivery of library materials one time per month.  An 
email was sent to all Woodland patrons who are seniors.   
 
Mr. Brown invited any suggestions for ways in which the County can extend outreach and information 
to the community. 
 
In response to a question about the duration of the Woodland closure, Mr. Brown replied it depends 
on how long the Library must continue to quarantine materials.  Some libraries are reducing quarantine 
time, but regional libraries are using the same 4 day quarantine requirement as Santa Clara County. 
 
The County has been responsive to community questions, which is appreciated by the Board. County 
staff has updated the “staying informed” page on County library website and improved navigation.  
Patrons may walk in to Los Altos library without an appointment to pick up holds.  Los Altos Library is 
open two evenings a week for service as well.  Those who prefer contactless pick up may make an 
appointment, with two slots available every 15 minutes.   
 
Mr. Brown reported it was a difficult decision to temporarily close Woodland Branch, and the County 
recognizes the importance of this resource to the community.  Feedback from the Board indicated the 
Woodland location is very popular for pick-up of materials on hold.  Additionally it was recommended 
the Los Altos Library open consistently at 1 pm each day, rather than varying hours.  It is hard for 
patrons to track whether the library opens at 1 pm on a given day.  The County responded these 
concerns have been considered, part of the problem is staff had to be outside during the terrible air 
quality. With flu season approaching there could be other changes required.   
 
A concern was raised that a perception in the community exists that Woodland Branch closed because 
of a budget shortfall.  Mr. Griffen confirmed that is not the case. Library staff continues to work during 
the pandemic, but cannot be physically in Woodland Library due to health and safety concerns.  The 
County will be treating FY 19-20 costs as budgeted but NCLA will not be charged for extra hours in 
the current FY 20-21 at either library branch, unless the libraries return to full operational hours.  While 
the shutdown happened mid-March, NCLA already received a significant reduction in costs due to the 
ERAF funds. Mr. Griffen alerted the Board to a new challenge in that the State will decide in 
December 2020 whether to eliminate the ERAF funds, even funds credited for last fiscal year.  Mr. 
Griffen will inform NCLA once the State issues a decision for further discussion with NCLA.   
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3. Update on Library Redevelopment Task Force 

 
Board Member Cindy Hill reminded the Board at the May NCLA meeting the Board voted to pause the 
work of the Task Force due to COVID-19 restrictions.  The next step recommended is for NCLA to 
disband the Task Force, which will allow those members to continue individually with steps to support 
a potential library redevelopment.  Task Force members are very proud of the work performed to date, 
it is expected many will volunteer again once work in the community can be safely conducted.  Board 
Member Hill reported the Task Force created an excellent website which has been modified to be a 
more generic support of library resources; however there is no host for the website at this time.  The 
site includes an impressive list of all the positive aspects of library services provided to the community.  
LALE is still engaged, their building fund is alive and growing from interest earnings.   
 
The Task Force’s Marketing and Communication Committee recommends the website live on Friends 
of the Library or Los Altos Library Endowment sites, which both link with the County library site.  The 
Board asked County Librarian Weeks to consider providing a link on the Los Altos Library website to 
the Task Force website.   
 
The Board discussed whether any formal action is necessary, and determined since the Board created 
the Task Force, for closure and clarity, it would be best to take formal action and record in the minutes. 
A motion to disband the Task Force was made by Board Secretary Suzanne Epstein, seconded by 
Board Member Courtenay Corrigan.  Mr. Brown commented how professionally the Task Force 
evaluated and worked through the library redevelopment issues.  Further Board comment included a 
strong consensus the Board is heartbroken to disband the Task Force, and hope Task Force members 
will get involved again.   
 
Pierre Bedard provided public comment that he attended many Task Force meetings, wishes the Task 
Force did not have to disband, as it can be difficult to gather people back into service after time passes.    
 
The motion passed 5-0. 
 
AYES:  Corrigan, Epstein, Fligor, Hill, Pepper 
NOES:   None 
ABSTAIN:  None 
ABSENT:  None 
 
A final comment mentioned all of the work product produced by the Task Force will be linked or 
housed on the Task Force website.   
 

4. NCLA Financial Update; Board will provide direction as appropriate  
 
The NCLA Liaison provided summary comments and reviewed a chronology of communication with 
the City of Los Altos requesting financial information (Attachment A).   
 
It was pointed out the last two fiscal years (FY 18-19 and FY 19-20) 4th quarter financial reports have 
not been provided to NCLA.  In response to a Board question, it was confirmed currently the parcel 
tax proceedings are deposited directly into the NCLA account held by the County.  The NCLA Liaison 
reported having to prepare the annual budget for FY 20-21 for May 2020 adoption without any 
financial reports for FY 19-20.  The City provided a partial financial report for FY 19-20 at the end of 
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May.  The NCLA still does not have a report for the final quarter of FY 19-20 or a year-end report for 
last fiscal year.  Another concern discussed was a lack of any written documentation from City 
administration once the transfer of investment funds was made to the County in October 2019.  It was 
the County that provided a receipt of funds.  Board Member Corrigan reminded the Board that City 
staff have been invited to NCLA meetings and will not come to the Board to respond to questions.  
The City offered to schedule the auditors, but the Board’s questions revolve mainly around City 
decisions not the audited financial reports. 
 
There were questions raised of monies removed from the NCLA LAIF account, and what the current 
balance is.  It was recommended the Board authorize the NCLA Liaison to receive information from 
the City to allow the Liaison to directly review information on any transactions related to NCLA’s 
LAIF account.   
 
The Board discussed Parcel Tax measure language stating the Board of NCLA will establish its own 
account and the monies must be tracked.  Board Member Epstein reported approximately 10 years ago 
the Board allowed the City to hold the incoming parcel tax monies as cash (and not transfer into the 
NCLA LAIF account) until the County bill was submitted for payment of extra hours. In the course of 
a year NCLA receives two deposits of parcel tax monies and receives two bills from the County for 
payment of extra hours. Since September 2016 an NCLA cash account has accumulated funds and 
according to financial reports NCLA is not receiving interest even though the City earns interest on 
funds held.  Board Member Epstein reported at the end of FY 18-19 the City held $1.152 million in 
NCLA funds as cash.  At the same time the City reported earning an average of 3.3% on their annual 
finance statements, which was not credited to NCLA funds. City financial reports state interest earnings 
of 1.89% on the commingled funds over the 3-year period NCLA held monies in that fund.  That 
amount does not appear to have been credited to NCLA before the transfer to the County.    
 
The Board also discussed the payment of bills, including NCLA Liaison, are not being paid according 
to the agreement reached in the September 2019 meeting with the member City Managers.  The Board 
expressed frustration with the communications received from the City and the length of time the 
NCLA has waited for resolution of their concerns.  Board Member Corrigan expressed this is an 
impossible working relationship with City of Los Altos management and a failure to meet the terms of 
the JPA agreement, with concurrence from the full Board.  Further, Board comment expressed it is 
concerning that a large amount of NCLA funds are sitting in the Los Altos coffers after watching the 
County NCLA fund earn interest.  It was also pointed out by the Board that there is risk funds may be 
redirected if not designated for use. The Board discussed the roadblock to resolution of NCLA 
concerns seems to be City administration.  Board Member Corrigan offered to agendize an item with 
the Los Altos Hills Council to assist in reaching resolution on pending issues.  Board members who will 
be finishing their terms at the end of this year are very unhappy if these issues are still unresolved when 
they leave.  The Board stated the need for transparency, and that if the investment funds were 
commingled and cannot be specifically tracked, the City should report that.   
 
The Board discussed next steps, specifically the NCLA President Pepper and Vice President Fligor will 
ask the City Manager to devote resources to address the concerns immediately to put a plan in place.  If 
these issues are not resolved, it was recommended to raise NCLA Board concerns to the full Los Altos 
City Council.  Another suggestion discussed the NCLA send one more letter with a specific list of 
information needed from the City.  If that does not result in desired action then the NCLA may wish to 
hire legal counsel and send a demand letter.  Board members Epstein and Hill raised objection to 
further letters as the previous two letters have not resulted in needed action by the City.  The Board 
discussed hiring an outside resource to conduct an audit of NCLA funds beginning in September 2016.   
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The Board reached consensus to move forward with a letter to City administration with specific 
requests, and a meeting with the City Manager and the two Los Altos Council Members serving on 
NCLA early in the week of November 2, 2020.  The Board reaffirmed the main priority is for the City 
to transfer NCLA funds held in the cash account to the County NCLA account, but leave the NCLA 
funds in their designated LAIF account for now, with NCLA access to reports of that account.  It was 
also pointed out Board Member Corrigan worked with Town of Los Altos Hills to budget funds in FY 
19-20 for their portion of NCLA costs pursuant to JPA agreement.  Both members cities will owe 
NCLA reimbursement, but the amounts cannot be calculated without complete financial reports. 
 
Motion made by Board Secretary Epstein and seconded by Board Member Corrigan to authorize the 
City of Los Altos to release the necessary information such that the NCLA Liaison may obtain account 
information directly for NCLA LAIF account regarding transactions and earnings.  The motion passed 
5-0.   
 
AYES:  Corrigan, Epstein, Fligor, Hill, Pepper 
NOES:   None 
ABSTAIN:  None 
ABSENT:  None 
 

5. Upcoming Commission Vacancies with terms expiring 12/31/20 
 
Three Board seats will expire at the end of this calendar year:  Jan Pepper with the City of Los Altos, 
Courtenay Corrigan with the Town of Los Altos Hills and Cindy Hill representing the Library 
Commission.  The date the seats vacate will vary depending on when the Councils schedule their 
reorganization. 
 
There was a question whether the NCLA JPA includes term limits.  

 
INFORMATIONAL ITEMS 
 

 
COMMISSIONERS’ REPORTS AND COMMENTS 
 
Board Member Hill thanked the two other Board members who are wrapping up their terms on 
NCLA, Jan Pepper and Courtenay Corrigan, stating she has learned much from working with them.  
Board Member Corrigan added it has been a pleasure working with Library staff and the Board 
members.  Board President Pepper described meeting with former Finance Director Russ Morreale at 
the Library for the NCLA Board meetings only twice a year to confirm funds coming in and out.  Even 
though she won’t be on the Council any more she will continue to be a library supporter.  The Board 
reiterated their thanks to the Library staff.   

POTENTIAL FUTURE AGENDA ITEMS 

The Board acknowledged the JPA amendment is pending and to revisit it next calendar year. 

The Board scheduled a follow-up virtual meeting on Thursday, November 5, 2020 at 5:00 pm.   
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ADJOURNMENT 
 
The meeting adjourned at 7:47 pm. 
 
Attachment A:  Chronology dated 10/26/20 
 
 
 

SPECIAL NOTICES TO PUBLIC 
 
In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable arrangements to ensure 
accessibility to this meeting.  If you need special assistance to participate in this meeting, please contact the City Clerk at least 48 
hours prior to the meeting at (650) 947-2720.   
 
Agendas, Staff Reports and some associated documents for Financial Commission items may be viewed on the Internet at 
http://losaltosca.gov/committees-commissions/nclal/meetings.html  
 
If you wish to provide written materials, please provide the Commission Liaison with 10 copies of any document that you would 
like to submit to the Commissioners in order for it to become part of the public record.   
 
For other questions regarding the meeting proceedings, please contact the City Clerk at (650) 947-2720. 



October 26, 2020 NCLA Meeting 
Item 4 – Review of NCLA Financial Status 
 

Chronology 
 

9/16/19 NCLA Board meeting-report from President Corrigan & Secretary Pepper 
on meeting with 2 City Managers – Agreement: 
• Costs for Liaison will be paid by City for FY 18-19. 
• On 7/1/19, Liaison costs will be split by 2 cities per JPA language on 

splitting consultant costs (Legal costs continue to be split by 2 cities) 
• NCLA will consider amendment to JPA to pay Liaison costs.  Intent to 

back date JPA amendment to 7/1/19 to cover Liaison costs. 
• If NCLA does not agree on amendment, City Managers meet again to 

establish cap on Liaison costs that member cities pay. 
1/17/20  Letter to City Executives from NCLA President & Past President with 

specific financial information to be provided by 2/14/20. 
2/14/20 Memo to NCLA from City Executives explaining staff turnover causing 

delays, info will be provided by end of March. 
3/12/20 Letter to City Executives from NCLA President & Past President 

expecting City to meet new deadlines of 3/31/20.  
5/5/20 In preparation for May 11th NCLA meeting, Liaison emailed Finance staff 

still no financials and that NCLA budget will be submitted to Board with 
no FY 19-20 actual numbers.   

5/6/20 Finance staff states just went live with new financial system, will 
provide financials through March 2020 in 2 weeks. 

5/12/20 Following NCLA meeting 5/11, Liaison forwarded 5/5 message to City 
executives and Board to remind of pending request for financials 

5/19/20 Finance sent report for 7/1/19 – 3/31/20 on financial status and draft 
audit for FY 18-19. 

5/20/20  Liaison forwarded the above materials to Board 
5/27/20 Liaison sent edits of draft audit to Finance staff.   
  
Pending Items: • Financial Information for 4th quarter of FY 19-20. 

• Accounting of NCLA funds held by Los Altos:  Cash, LAIF 
• Final written accounting of NCLA funds invested in commingled Los 

Altos funds.  In October 2019, Los Altos transferred $3,147,056.38 to 
County investment fund created for NCLA. (original investment:  
$3,132,000) 

• Audit of NCLA funds spent on Liaison and Legal costs since January 
2018 to reconcile pursuant to 9/16/20 agreement w/member cities. 

 


